Summary
June 12, 2014

Attached is the draft Board Priorities Status Report for the End of the Year 2013-14. At their retreat on
June 2, 2014, the ACPS School Board received preliminary reports on progress made by the school
division for all priorities for achieving our five objectives:

We will engage every student.

We will implement balanced assessments.

We will improve opportunity and achievement.
We will create and expand partnerships.
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We will optimize our resources.

And one strategic goal:

e All Albemarle County Public Schools students will graduate having actively mastered the lifelong
-learning skills they need to succeed as 21st century learners, workers and citizens.

The Board discussed preliminary evaluation scores using a continuum scoring rubric for determining the
impact of the priorities inputs, activities, and initial outputs as measured with key performance
indicators. Priority summary information and data were in draft format.

Since the retreat, staff have continued to add information to the report to provide more background
information, data as available and applicable, and analysis of the data.

During the Board meeting on June 12, the Board will review, discuss and analyze reported information
for Priorities 1, 2, and 3. At their worksession on June 26, 2014, the School Board will review and analyze
reported information for Priorities 4 and 5 and return to the evaluation rubric to reach consensus scores
to evaluate all priorities.

Based on Board evaluation, staff will refine, adopt, or abandon strategies to accomplish priorities during
the second year of the biennial plan (2013-15).



